
 

 

  
 

 

 

CSU EO 1110 Fall Meeting:  

Promoting Continuous Improvement 

Friday, September 28, 8:00AM-3:00PM 
Renaissance Long Beach Hotel 
111 East Ocean Boulevard, Long Beach, California 90802 

Meeting Outcomes: 

• Review operational processes of the first cycle of implementation of EO 1110, 
including institutional planning, scheduling courses, and placing and advising of 

students  
• Refine plans for gathering evidence to inform continuous improvement of 

placement, advising, curriculum and instruction  
• Adopt strategies for engaging faculty and staff in a sustained continuous 

improvement process  
• Provide input for the First Term Reflections meetings in January and February 

Agenda 

7:30am – 8:00am  Registration and breakfast 

8:00am – 9:00am  Welcome 

Michelle Hawley, Associate Vice President and Dean of Undergraduate 
Studies, California State University, Los Angeles  

    Understanding the Current Context 

9:00am – 10:30am  Change Embedded in Culture  

10:30am – 11:00am  Break and Gallery Walk 

11:00am – 12:00pm  Equity 

    Continuous Improvement 

12:00pm – 12:45pm  Lunch and Table Discussions  

1:00pm – 2:00pm  Break-Out Sessions 

• Administrators 

• Advisors and Student Services 

• Faculty 

• Institutional Researchers 

2:00pm – 3:00pm   Team Action Planning     


