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Data Summit— 
From Collection to Action: 

Using Data to Guide Continuous Improvement 
 

Thursday, February 13, 2020, 8:00 AM – 3:30 PM 
Renaissance Los Angeles Airport Hotel  

9620 Airport Boulevard, Los Angeles, CA 90045 
 
 

Meeting Outcomes  
This summit is an opportunity for teams from California State University (CSU) campuses to 
deepen their understanding of the use of data to guide continuous improvement and address 
issues of equity and access in the context of student success in entry-level mathematics/QR and 
written composition courses.  
 
 
Participants will share strategies for:  

Ø Creating processes for collecting data that define and identify areas of concern and 
providing timely access to multiple stakeholder groups  

Ø Exploring issues of equity and access through disaggregation of data for populations of 
interest leading to analysis for actionable change  

Ø Sharing data with campus communities to promote collective responsibility in a trusting, 
problem-solving environment  

Ø Disseminating findings to promote campus-wide engagement in student success.  
 

 
Agenda 

 
7:00am – 8:30am Registration and Breakfast 
 
8:30am – 8:45am Welcome and Introductions 
 Alison Wrynn, CSU CO and Elizabeth Adams, CSUN 
 
8:45am – 9:45am Moving from Data to Action 

Ravneet Tiwana, SJSU 
A discussion of the path from data collection to action: the 
collection and analysis of the data, the communication and 
dissmimation of the findings, the final step of implementation.  
Who is involved in each stage, and how do they see their role? 
How to ensure that equity and access is addressed?  

 
9:45am – 10:00am  Break 
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10:00am – 11:00am Using Assessment Tools to Collect and Analyze Data 

Deborah Oh, Cal State LA 
Campus teams shall present a tool (dashboards, focus groups, 
exams, surveys, other) that is used as a basis for current or future 
action, and discuss using different tools for different courses or 
different student categories/attributes.   

 
11:00am – 12:00pm Data to Findings to Action 

Janet Oh, CSUN  
Campus teams shall present a data point that was collected and 
analyzed, a finding made, and possibly an action planned or taken.   

 
12:00pm – 12:15pm  Project to Collect EO 1110 Curriculum Data 

Claudia Pinter-Lucke, CSUCO 
An update on the effort currently underway to create a 
comprehensive EO 1110 QR curriculum data set. 
 

12:00pm – 1:00pm Lunch Round Tables 
Sit with your team or sit with your colleagues.  

 
1:00pm – 2:00pm Using data to promote shared responsibility across course 

sections for student success 
Matt Jones and Sharon Lanaghan, Dominquez Hills 
Lisa Tremain, CSU Humboldt 
Discuss best practices for creating a shared responsibility to 
improve student success and make lasting change.  Learn how to 
use section-level data while navigating through sensitive issues 
that can be obstacles to progress. 

 
2:00pm - 3:30pm Developing a Campus Action Plan 
 CAIQR/ITL Team 

Campus teams will develop a plan to take back to their campuses 
listing plans for data-driven progress including such steps as 
research questions, data collection, analysis, findings, 
dissemination, and implementation. 

 
3:30pm Closing 
 Emily Magruder, CSU CO 
 
 
 
 


