	Institutional Continuous Improvement Planning Template

This plan is for the campus leadership team.  It shall form a basis for the Zoom check-in conversations to be held during the fall and spring semesters.  Although not required, campuses may wish to share the plan with the facilitators participating in the check-in.
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Institutional Continuous Improvement Planning Template
With your leadership team, identify your Executive Order 1110 implementation vision statement.Institutional Vision Statement for Executive Order 1110 Implementation:





With your leadership team, identify your Year One Executive Order 1110 implementation goal statements.Goal Statements for Year One of Executive Order 1110 Implementation:
By Fall 2019, our institution will:
· __
· __
· __
· __



On the next two pages, you will identify key actions and deliverables to achieve the goals listed above.
Targets
· What milestones are required to meet your year-one goals?

Deliverables
· What needs to be developed? Who will develop it?

Data collection
· What data will be collected? Who will be responsible for collecting it? When will the data be collected?

Check-ins
· When will the data be reviewed?  Who will review it and note progress to the team?

Adjustments
· How will it be decided what adjustments to make?

Communications
· How will information be disseminated?
· How will progress be communicated and success celebrated?  When will this be done?  Who will organize this?


Key Actions and Deliverables to Achieve Institutional Goals
	 
	Targets
	Deliverables
	Data collection
	Check-ins
	Adjustments
	Communications

	Goal 1:
	 
	 
	 
	 
	 
	 

	Goal 2:
	 
	 
	 
	 
	 
	 

	Goal 3:
	 
	 
	 
	 
	 
	 

	Goal 4:
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